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Modernization

Key Goals/Objectives

e Eliminate two-step classification process.

o CapturetheTreasury Account Symbol (TAS) at the
earliest possibletime for agency payment, collection and
Intragover nmental transactions and post directly tothe
fund balance with Treasury

* Providetimely & accurate accounting
Infor mation

 Eliminateredundant reporting
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$
e Account Statement Rollout ........ccceecvevceevieeceee .On-going

 Agency Outreach Program............cccoevvievviinennnnn. On-going

e New Enrollment/Admin Process.............cc....e.ee 4th quarter 05

o Proof of Concept Pilot ..., 2nd quarter 06

e Shared Accounting Module (SAM)........ccoeienen .. 2nd quarter 06

e Interface Testing
« Web-enabled Partial 224..................ccooiiiiin,

e Authority Transfer Module
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Agency Implementation

STEP:

1 2

3

4

Timeline

5

6

4th quarter 05 1St quarter 06

2"d quarter 06

3'd quarter 06

18t quarter 07

A ;ﬁ IPAC POC Implement CAFE 1.3 Work to move
# g — Start accepting _ Collection pilots
: New file formats Conduct Implement Partial 224 to roductl?on
) Interface with Pilot agencies P
Partial 224 From IPAC testing with
Vendor testing SAM Begin moving Implement GWA
_ _ IPAC Pilot Users to Initiated view
| dentify Partial 224 GWA Production
Collection Agency Pilot Begin TDO
Move Partial Pilots testing Implement a IPAC Payment
224 to Begin working GWA Player also doing ALC’s pilots
production with Collection Collections old way
Pilot agencies
Implement ATM
0 500 1000+

[ —

ALC Implementation
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IPAC Impact




GWA Agency Impact

Treasury Account Symbol (TAS)

Changes from 21 positionsto 27 positions

« All IPAC transactionswill berequired to have
both sender and receiver TAS




GWA Agency Impact

Business Event Type Code (BETC)

| PAC will add new fieldsto collect both the
sender and receiver BETC on every detalil
record

All IPAC transactionswill berequired to have
both sender and receiver BETC’s

List of BETC' sisavailable on the |PAC web
page




GWA Agency Impact

Eliminate monthly interface with current

Central Accounting System (STAR)
containing all IPAC transaction activity

« Agencieswill continueto perform their normal
month-end reporting (FM S 224, FM S 1219/1220)

until they area GWA Reporter
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GWA Proof of Concept

Proof of Concept — To be Deter mined
Sender BETC Optional
Receiver BETC Optional
Receiver TAS Optional

Sender and Receiver BETC fields
will be added to the on-line screens
for Proof of Concept but will be
required for full support of GWA
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GWA Full Support

GWA Full Support - Date To Be Determined
Sender BETC Required
Required in support of the
Receiver BETC Required Governmentwide M oder nization
Proj ect
Recelver TAS Required
Required in support of the
Receiver SGL* Required Governmentwide Eliminations
Effort

" Recelver SGL will be required by Policy (TFM Guidance) and will not be a
programmeatic requirement. The transaction recipient will be required to supplement the
initial 1PAC transaction with the Receiver SGL within an established timeframe.




Future Changes

|PAC Migration to TWAI late 2005
Single Sign-ON

GUI Interface (new look and feel) for
|PAC
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Sample Screens

OF / .

Intra-governmental Payment and Collection System
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2} IPAC Main Menu - Microsoft Internet Explorer, provided by Desktop Services Center

File Edit VWiew Favaorites Tools  Help
O Back ~ (g \ﬂ @ . ;\] /'__\J Search ‘*3'::( Favarites d‘ Media 6‘3 [_'\: - ;
Address |€| hkbps i vz ustreasuryservices, orgf IPACOATTPACS V| G0 Links **
GOATS T
’ TPAC ] Intra-govermmental Payvment and Collection System
| zepac apmin |  aLC | | Customer AT.C
’ RITS ] [ == l Payment Fequest Parent/Child Relationship
’ RITS ADMIMN ] [ == l Collection Request Special Requirements
’ TRACS ] [ == l Adjustment Agency Special Eecuirement Eequest Status
’ TRACS ADMIN ] [ == l Zero Deollar Agency BEillable Feguest
’ PASSWORD ] [ == l SGL Information Agency Billable Status
== Incomplete Transactions TTpdate Agency Information
Feports .
==
|Agency Special Fequirements V| - BLE AL
== Eetrieve EeportiData Files Baulk File Status
=== Report Eetention IManagement
< *
@ Cane é % Inkernet

- M=
2} IPAC Main Meru - Mic... | 28

ocumentl - Mi

[ E34 L1 Listing




GOVERNMENTWIDE

ACCOUNTING & REPORTING n f
ter [ I
Modernization

a IPAC - Microzoft Internet Explorer provided by Desktop Services Center

m Transactions

[rira-goacmmesia Faycnt and Goll cciion Seicy

Main | ]

* Required fields Step o 2 2 4 5
ALC | @&
Customer ALC it l 4

Transaction type = |F‘a\_,.rrner'|t j

Sender TAS A | I

Receiver TAS

Receiver dept. code * | &
Purchase order nr. * |
Invoice nr. i |
e Obligating doc. nr.  * |
Description -
| asswur : P - 2l
[
Miscellaneous =]
*
- -l

‘2] Done o o ‘% J Local intranet
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S K AL Nl ENRECH

Fa CJE N RO S L LIES

DLy Ty e
Feport
Pararmmeaetears

Initiating &SLC
Customer Sl
Tranmsaction type

Documernt ref. mr.

Starting date

Ending datse

Sender DUIMNRS
FRecsiver DLUMNMS

Purchaseae ardeaer rmir.
Imnvoice mnumber
FRequistiarn mir.
Contract number

Do svmbal

Contackt narme
Descriptive text
Miscellansous text

Footer caomment

Filter s Saort Options

Third parcy submitcter

0 Sermt by wour Sl
Sort by

T Rec'd. by vour Sl
Sorkt bw

OLUtp Ut Type

Dutput format

Report format

T o=

ptermbaer 14, =

P cguaiees ol FReslol=

[Transaction

| a~divustment

[rara oo
[rar Do e

O Include

0o AL

L N B

£ Doc:

£ Ewxclude

ref. me,

L4 Totals armly

£ ol

T smppropriation

PDF reportc

HTrL reporte
Text//data report/tablae
S File

TS file

0 Standard

T Condensed

i

submit |

—ancel

T Totals arnly

i Clear l Help I

%] Cone

e J Local intranet

(=l
=
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1 Fap sl a0 Sl

FERTT

ALC Billable Status

L IEAL HOITIE

ALC
12400001
12400001
12400001
1z2400001
12400001
1z2400001
12400001
12400001
1z2400001
1z400001
12400001
1z2400001
12400001
12400001
12400001

Requests

== x]
Lagout Help

Pagel 2 2 First | Prev | Next | Last

Partner ALC Payment Collecion Adjustment StartDate End Date Status Approved Date
2201 ¥ ¥ i's 11/27/2001 12/317/2099 A 11/27/2001
4532 b M N 11/27/2001 12/31/2099 A 1172772001
4912 iy i M 11/27/2001 1273172099 A 11/27/2001
S030 w w g 11/27/2001 1273172099 A 11/27/2001
5207 W iy o 1172772001 12/31/2099 A 1172772001
5242 w v W 11/27/2001 12/31/2099 A 11/27/2001
S245 w T w 11/27/2001 1273172099 A 11/27/2001
5257 b b N 11/27/2001 12/31/209% A 1172772001
5226 W w b'd 11/27/2001 12/317/2099 A 11/27/2001
5390 w w M 11/27/2001 1273172099 A 11/27/2001
S404 i i e 11/27/2001 1273172099 A 11/27/2001
5570 i ¥ i 11/27/2001 12/31/2099 A 11/27/2001
5245 W N W 11/27/2001 12/31/2099 A 11/27/2001
S257 w v S 11/27/2001 1273172099 A 11/27/2001
SESE NS N v 11/27/2001 1273172099 A 11/27/2001

Pagel 2 2 First | Prewv | Next | Last

Another ALC | F'rir'|t| Cancel I Help|

Property of US Treasury | Copyright | Legal | Terms 8 Conditions | Contact Info e

IPAC - Microsoft Internet Explorer provided by Desktop Servi

% J Local intranet



IPAC Questions

FO Call Center (202) 874-8270

Email Ipac.help@fms.treas.qov




Additional Information

 Pleasevisit the | PAC Web pagefor more

Infor mation
www.fms.tr eas.gov/goals/ipac

e Sign up for our email notification on our
Web pageto be notified of important
events and upcoming changes
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Shared Accounting Module
SAM

N

The Shared Accoun ting Module of the United States reasury

,

A

WARNING:

This is an official United States Government System, which may be used only for authorized purposes.
Unauthorized use or modification of any information stored on this system may result in criminal prosecution.
The Government may monitor and audit the usage of this system, and all persons are hereby notified that
the use of this system constitutes consent to such monitering and auditing. Unauthorized attempts to
upload information or change information on this service are strictly prohibited and may be
punishable under the Computer Fraud and Abuse Act of 1986 and the Mational Information
Infrastructure Protection Act.
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SAM — The Business Problem

« GWA Modernization changes certain central accounting
parameters(i.e., timing and infor mation flow)

« Paymentsand collections must be classified to Treasury
Account Symbols (TAS) and Business Event Type Code
(BETC) asearly aspossible, replacing the monthly SF 224
reporting cycle

o Collections must be classified when the money isreceived - a
particular challengein the new GWA model

e Master referenceinformation on ALCs, TAS, and BETC’s
must be readily available to feeder systems and for input
validation
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SAM - the Technical Solution

To facilitate GWA Modernization, FMSisbuilding a
Shared Accounting Module (SAM) which will:

 Leverageexisting agency processestoderive TAS-BETC
classificationsfor collections and other transactions as needed

 NOT placethe burden of central accounting financial institutions
processing collections

e Providebascreferencetablesof TAS, BETC, and AL C data.

 Validate TAS-BETC data wherever it issubmitted through
feeder systems




Populating SAM

For each collections cash flow, FM S will:

 Work with agenciesto identify key elementsin
collectionstransaction datawhich lead to TAS-
BETC classifications

e Assist agencieswith loadingthe TAS-BETC
classification rulesin SAM

e Analysishasbegun with General L ockbox Networ k
and ECP with more on the way




GWA Agency Outreach
Collections Impact




GWA Agency Outreach Team

FMSTEAM
« Governmentwide Accounting
« Federal Finance
 Financial Operations
 Regional Operations

Federal Reserve Bank of St. Louis
 Analysisfor collection systems




Agency Outreach

Completed selection of |PAC Pilot Agencies

 Bureau of Public Debt
e Internal Revenue Service
« Government Printing Office, and
 Financial Management Service
. Bank Policy and Oversight Division




Selection of Pilot Agencies

Organized approach to selecting pilot agencies
e |PAC System
« Collection Systems

e Payment Systems
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Agency Outreach

Agency Educational Services

« Host local and regional forums
 Participate at agency conferences/forums

 Provideupdatesand educational materials
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FMS Collection Systems

e CASHLINK [l

 Lockbox (General and IRS)
 Remittance Express

« ACHPAD at KFC

e EFTPS

 FEDTAXII

« RRBLIink

« PCCOTC

TIP/FTD/PATAX System
PCN

I nter net Payment Platform (1 PP)

TGA/TGANet
Fedwire Deposit System
| TS.gov

Pay.gov
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Collection Pilot Agencies

Analyze agency cashflows

| dentify collection pilot agencies

e Lowdollar amounts
e Minimal number of transactions

« Only onesystem
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Contact Information

GWA Modernization Project

o Cindi Jansohn — (202) 874-8464 — cindi.jansohn@fms.tr eas.qov

e David Metler —(202) 874-9991 — david.metler @fms.tr eas.qov

e Michad Norman — (202) 874-8788 — michadl.nor man@fms.tr eas.gov

| PAC Project
o Susan Markland — (202) 874-9816 — susan.mar kland@fms.tr eas.gov
 Lori Makle— (202) 874-8782 — |ori.makle@fms.tr eas.qov

SAM
» Fred Lehnhoff —(202) 874-3327 — fred.lehnhoff @fms.tr eas.gov

GWA Project Agency Outreach
e Carolyn Dunston — (202) 874-7491 — carolyn. dunston@fmstreasqov
o Karen Price— (202) 874-6702 — karen.price@fms.tr eas.qov




